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EDUJDLQLQJ�XQLW�HPSOR\HHV��$)*(�/RFDO�������$)/�&,2 �8QLRQ��LV�KHUHE\�LVVXLQJ�\RX��
WKH�+XPDQ�5HVRXUFHV�/LDLVRQ��9HWHUDQV�6HUYLFH�&HQWHU�0DQDJHU�DQG�$VVLVWDQW�9HWHUDQV�
6HUYLFH�&HQWHU�0DQDJHU D�927(�2)�12�&21),'(1&(�

7KH�8QLRQ�KDV�LGHQWLILHG�RQJRLQJ�DFWLRQV�WDNHQ�DQG�QRW�WDNHQ�E\�\RX�DQG�WKH�1HZDUN�
9$52�9HWHUDQV�6HUYLFH�&HQWHU�PDQDJHPHQW�VWDII�ZKLFK�GR�QRW�VXSSRUW�9$¶V�FRUH�
YDOXHV���$GGLWLRQDOO\��WKH�8QLRQ�KDV�DVNHG�\RX�DQG�WKH�1HZDUN�9$52�96&�PDQDJHPHQW�
VWDII�WR�DGGUHVV�VHYHUDO�VSHFLILF�LVVXHV�DQG�FRQFHUQV��KRZHYHU��\RXU�GHOD\�LQ�UHVROYLQJ�
WKHVH�PDWWHUV�DV�ZHOO�DV�\RXU�IDLOXUH�WR�FRUUHFW�WKH�GHILFLHQFLHV�VKRZQ�EHORZ�KDYH�FDXVHG�
WKH�8QLRQ ± E\�D�PDMRULW\�YRWH�� WR�LVVXH�\RX�WKLV�927(�2)�12�&21),'(1&(���<RX�
KDYH�EHHQ�PDGH�DZDUH�RI�WKHVH�PDWWHUV�EXW�KDYH�HLWKHU�UHIXVHG�WR�WDNH�DSSURSULDWH�
DFWLRQV��LQWHQWLRQDOO\�GHOD\HG�RU KDYH�MXVW�LJQRUHG WKHP�

�� )DLOXUH�WR�IROORZ \RXU�RZQ�UHJXODWLRQV DQG�SURFHGXUHV�DQG�WKHUHE\�DEXVLQJ�
PDQDJHPHQW�GLVFUHWLRQ���

�� )DLOXUH�WR�HQGHDYRU�WR�HVWDEOLVK�ZRUNLQJ�FRQGLWLRQV�WKDW�DUH�FRQGXFLYH�WR�
HQKDQFLQJ�DQG�LPSURYLQJ�HPSOR\HH�PRUDOH�DQG�HIILFLHQF\�

�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�FRUH�YDOXHV DQG�FKDUDFWHULVWLFV��
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�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�SURPLVH�WR�EH�D�³0RGHO�(PSOR\HU´ E\�QRW�FUHDWLQJ�D�
EDUULHU�IUHH�HQYLURQPHQW�ZKHUH�DOO�DSSOLFDQWV�DQG�HPSOR\HHV�KDYH�WKH�RSSRUWXQLW\�
WR�FRPSHWH�DQG�ZRUN�WR�WKHLU�IXOOHVW�SRWHQWLDO��

�� )DLOXUH�WR�SURYLGH�FDUHHU�GHYHORSPHQW�DQG�HQKDQFHPHQW RSSRUWXQLW\�WUDLQLQJ�
�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�FRPPLWPHQW�WR XVH SURJUHVVLYH�GLVFLSOLQH�ZKHQ�

SUXGHQW YHUVXV�DGPLQLVWHULQJ�SXQLWLYH�DGYHUVH�DFWLRQV�IRU�ILUVW�WLPH DQG PLQRU�
LQIUDFWLRQV�

�� )DLOXUH�WR�LGHQWLI\�DQG�VKRZ�WUDQVSDUHQF\�RQ�³FXUYHG´�SHUIRUPDQFH�VWDQGDUGV�
EDVHG�RQ�NQRZQ�ZRUNORDG�DQG�9%06�SUREOHPV��

�� )DLOXUH�WR�HQGHDYRU�WR NHHS�D�VNLOOIXO�ZRUNIRUFH�LQ�WKH�FODLPV�SURFHVVLQJ�
HQYLURQPHQW���

�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�FRPPLWPHQW�WR�KHOS�WKH�HPSOR\HHV�ZKR�DUH�GLUHFWO\�
FDULQJ�IRU�9HWHUDQV�

<RXU�IDLOXUHV�LQ�WKHVH�DUHDV�DUH�WKH�EDVLV�IRU�WKH�12�&21),'(1&(�927(���([DPSOHV�
IRU�HDFK�LQVWDQFH�FLWHG�DUH�QRWHG�RQ�WKH�DWWDFKHG�DGGHQGXP�

7KH�8QLRQ�LV�FRPPLWWHG�WR�HVWDEOLVKLQJ�D�PHDQLQJIXO�SDUWQHUVKLS�ZLWK�PDQDJHPHQW�DQG�
UHPDLQV DYDLODEOH�WR�IXOO\�SDUWLFLSDWH�LQ�HQGHDYRUV�WR�UHVROYH�WKHVH�PDWWHUV���+RZHYHU��
SDUWQHUVKLS�UHTXLUHV�ERWK�ODERU�DQG�PDQDJHPHQW�FRPLQJ�WR�WKH�WDEOH�ZLWK�D�ZLOOLQJQHVV�WR�
UHVROYH�WKH PDWWHUV�DW�KDQG���%RWK�PDQDJHPHQW�DQG�ODERU�PXVW�EH�ZLOOLQJ�WR�KDYH�
PHDQLQJIXO�GLDORJXH�ZKLFK�QRW RQO\�SURPRWH�WKH�HIILFLHQF\�RI�WKH�$JHQF\�EXW�DOVR�
LPSURYHV�PRUDOH DQG�UHIOHFW�RXU�&25(�YDOXHV��WKHUHE\�HQKDQFLQJ�WKH�VHUYLFH�ZH�SURYLGH�
WR�9HWHUDQV�
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�� )DLOXUH�WR�IROORZ \RXU�RZQ�UHJXODWLRQV DQG�SURFHGXUHV�DQG�WKHUHE\�DEXVLQJ�
PDQDJHPHQW�GLVFUHWLRQ��

:H�DUH�VWLOO�FRQFHUQHG�DERXW�WKH�PL[HG�PHVVDJHV�9$�LV�VHQGLQJ�UHJDUGLQJ�LWV�
FRPPLWPHQW�WR�TXDOLW\�EHFDXVH�RI�KRZ�EXVLQHVV�LV�FRQGXFWHG�LQ�WKH�1HZDUN�9$52���
96&�PDQDJHPHQW�DQG�WKH�'LUHFWRU¶V�2IILFH�VWDII�DUH�DOORZHG�WR�SURFHVV�FODLPV
ZLWKRXW�EHLQJ�KHOG�WR�WKH�VDPH�VWDQGDUG�DV�EDUJDLQLQJ�XQLW�HPSOR\HHV�ZKR�SURFHVV�
FODLPV�RQ�D�GDLO\�EDVLV���96&�PDQDJHPHQW�DQG�WKH�'LUHFWRU¶V�2IILFH�VWDII�RIWHQ�
SURFHVV�FODLPV�WKDW UHTXLUH�FRUUHFWLRQ�DQG�ZKLFK�FRXOG�KDYH�DVVLVWHG�D�EDUJDLQLQJ�XQLW�
HPSOR\HH�ZLWK�KLV�RU�KHU�SURGXFWLRQ���4XLWH�RIWHQ�WKH�FRUUHFWLRQ�QHHGHG�LV�D�
FRPSOLDQW�LVVXH�DQG�ZKHQ�WKH�EDUJDLQLQJ�XQLW�HPSOR\HH�WDNHV�KLV�RU�KHU�FRUUHFWLYH�
DFWLRQ�KH�RU�VKH�LV�XQDEOH�WR EHQHILW�IURP�DQ\�SURGXFWLRQ�SRLQW�EHFDXVH�RI�GRLQJ�VR��
L�H���XSGDWLQJ�VXVSHQVH�GDWHV���7KLV�KDV�EHHQ�DQ�RQJRLQJ�FRQFHUQ�PHQWLRQHG�VHYHUDO�
WLPHV�WR�\RX�DQG�96&�PDQDJHPHQW� KRZHYHU�LW�FRQWLQXHV���

$V�\RX�DUH�DZDUH��RYHU�WKH�SDVW�FRXSOH�RI�\HDUV�WKH�LQGLYLGXDOV�PDNLQJ�WKH�PRVW�
HUURUV�ZHUH�VXSHUYLVRUV DQG�RU�HPSOR\HHV�LQ�\RXU�RIILFH�ZKR�GR�QRW�SURFHVV�FODLPV�RQ�
D�GDLO\�EDVLV���7KH\�DUH�EHLQJ�DOORZHG�WR�SXVK�FODLPV�WKURXJK�WR�UHGXFH�WKH�DYHUDJH�
GD\V�SHQGLQJ�ZKLOH�DW�WKH�VDPH�WLPH�DUH�QRW�EHLQJ�KHOG�DFFRXQWDEOH�IRU�WKH�VDPH�
TXDOLW\�VWDQGDUGV�EDUJDLQLQJ�XQLW�HPSOR\HHV�� ZKR�SURFHVV�FODLPV�RQ�D�GDLO\�EDVLV �
DUH�KHOG�WR���:H TXHVWLRQ�ZKHWKHU�RU�QRW ³TXDOLW\´�LV�UHDOO\�LPSRUWDQW�WR�WKH�9$ VLQFH�
TXDOLW\�HUURUV�DUH�DSSOLHG�ZLWK�SUHMXGLFH���4XDOLW\�LV�RQH�RI�9$¶V�&RUH�
&KDUDFWHULVWLFV� KRZHYHU��\RX�DQG�WKH�1HZDUN�9$52�PDQDJHPHQW�VWDII�IDLO�WR�OHDG�
E\�H[DPSOH�FRQFHUQLQJ�LW����

�� )DLOXUH�WR�HQGHDYRU�WR�HVWDEOLVK�ZRUNLQJ�FRQGLWLRQV�WKDW�DUH�FRQGXFLYH�WR�
HQKDQFLQJ�DQG�LPSURYLQJ�HPSOR\HH�PRUDOH�DQG�HIILFLHQF\�

:H�FRQWLQXH�WR�EH�FRQFHUQHG�DERXW�PDQDJHPHQW¶V�IDLOXUH�WR�GLVWULEXWH�ZRUN�VR�
EDUJDLQLQJ�XQLW�HPSOR\HHV�FDQ�PHHW�WKHLU�SURGXFWLRQ��DVVLJQ�WUDLQLQJ�GHDGOLQHV�WKDW�
FDQ�UHDOLVWLFDOO\�EH�PHW� DQG�VWDII�WHDPV�VR�WKDW�HPSOR\HH�DUH�QRW�XQGXO\�EXUGHQHG
DQG�RU�DGYHUVHO\�DIIHFWHG��

(YHQ�WKRXJK�WKHUH�DUH�HQRXJK�FODLPV�LQ�RXU�LQYHQWRU\ WR�NHHS�HPSOR\HHV�EXV\��
EDUJDLQLQJ�XQLW�HPSOR\HHV�DUH�EXUGHQHG�ZLWK�ORRNLQJ�IRU�ZRUN�HDFK�DQG�HYHU\�GD\�
EHFDXVH�WKH\�FDQ�RQO\�SURFHVV�FODLPV�WKDW�KHOS�WKH�DYHUDJH�GD\V�SHQGLQJ�QXPEHU���

0,&+$(/�%/$=,6 ��� 0$5&+���������



���:DVKLQJWRQ�3ODFH�5RRP���� �1HZDUN��1HZ�-HUVH\�������
�������������7HOHSKRQH���������������)D[

ZZZ�DIJHORFDO�����RUJ

0,&+$(/�%/$=,6 ��� 0$5&+���������

2YHUWLPH�LV�RIIHUHG�EXW�ZKHQ�EDUJDLQLQJ�XQLW�HPSOR\HHV�FRPH�LQ�RQ�VRPH�6DWXUGD\V�
WR�ZRUN�LW��WKHUH�LV�RIWHQWLPHV�QR�ZRUN�DYDLODEOH�IRU�WKHP���7KHUH�KDYH�EHHQ�
VHYHUDO�RFFDVLRQV�ZKHQ�HPSOR\HHV�KDG�WR�UHWXUQ�KRPH�EHFDXVH�WKHUH�ZDV�QR�ZRUN�IRU�
WKHP�WR�GR�RQ�RYHUWLPH��DQG�WKLV�LV�FRQFHUQLQJ����%DUJDLQLQJ�XQLW�HPSOR\HHV�DUH�
XQDEOH�WR�PHHW�SURGXFWLRQ�EHFDXVH�RI�KRZ�PDQDJHPHQW�FRQWLQXHV�WR�DVVLJQ�ZRUN���
$SSUR[LPDWHO\����SHUFHQW�RI�WKH YHWHUDQV�VHUYLFH�UHSUHVHQWDWLYHV��UDWLQJ�YHWHUDQ�
VHUYLFHV�UHSUHVHQWDWLYHV�DQG�GHFLVLRQ�UHYLHZ�RIILFHUV�FRPELQHG�GLG�QRW�PHHW�WKHLU�
SURGXFWLRQ�RU�TXDOLW\�JRDOV�LQ�)LVFDO <HDU�������KRZHYHU��PDQDJHPHQW�FHUWLILHG�WKHP�
DV�IXOO\�VXFFHVVIXO���:H KDYH�EHHQ�YRLFLQJ�WKLV�FRQFHUQ�VLQFH�������EXW�WR�QR�DYDLO��LW�
FRQWLQXHV WR�KDSSHQ�

(PSOR\HHV�DUH�DVVLJQHG�WUDLQLQJ�GHDGOLQHV�WKDW�FDQQRW�UHDOLVWLFDOO\�EH�PHW���)RU�
H[DPSOH�QR�SURYLVLRQV�DUH�PDGH�IRU�HPSOR\HHV�RQ�WKH�XQGHU�VWDIIHG�3XEOLF�&RQWDFW�
7HDP�WR�DFFRPSOLVK�WKHLU�WUDLQLQJ�DVVLJQPHQWV�ZLWKRXW�LQWHUUXSWLRQ���:KHQ�WKHUH�DUH�
RQO\�WZR�����SHRSOH�VHUYLFLQJ����WR����YHWHUDQV�SHU�GD\�HDFK�RQH�DFWV�DV�D�EDFNXS�IRU�
WKH�RWKHU�ZKHQ�EUHDNV�DQG�OXQFK�DUH�WDNHQ���,Q�WKH�PLGGOH�RI�WKHLU�WUDLQLQJ��WKH\�DUH�
UHTXLUHG WR�SDXVH�WKH�WUDLQLQJ�WKH\�DUH�WDNLQJ�DQG UHOLHYH�HDFK�RWKHU�RQ�WKH�3XEOLF�
&RQWDFW�7HDP�)URQW�'HVN���2Q�PDQ\�RFFDVLRQV��WKH�HPSOR\HHV�ILQLVK�WKH�WUDLQLQJ�
WXWRULDOV�EXW�DUH�QRW�DOORZHG�WR�FHUWLI\�FRPSOHWLRQ�XQWLO�KH�RU�VKH�UHFHLYHG�����
SHUFHQW���7KH�HPSOR\HH�FDQ�DWWDLQ�D����SHUFHQW�SDVVLQJ�VFRUH��JHWWLQJ�RQH�TXHVWLRQ�
ZURQJ��KRZHYHU�WKH�WUDLQLQJ�ZLOO�QRW�DOORZ�WKHP�WR�FHUWLI\�WKH�WUDLQLQJ�DV�FRPSOHWHG�
XQWLO�WKH\�JHW�DOO�RI�WKH�TXHVWLRQV�ULJKW��3XEOLF�&RQWDFW�7HDP�EDUJDLQLQJ�XQLW�
HPSOR\HHV�DUH�RIWHQ IRUFHG�WR�OHDYH�WKHLU�WUDLQLQJ�LQ�WKLV�LQFRPSOHWH�VWDWXV�EHFDXVH�RI�
WKH�PXOWLSOH�RWKHU�FXVWRPHU�VHUYLFH�DVVLJQPHQWV�WKH\�PXVW DOVR FRPSOHWH���7KH\�DUH�
QRW�DIIRUGHG�DQ�RSSRUWXQLW\�WR�VLW�WKHUH�DQG�JHW�LW�GRQH��DQG�WKLV�KDV�RIWHQWLPHV�FDXVHG�
WKHP�WR�ZRUN�EH\RQG�WKHLU�UHJXODUO\�VFKHGXOHG�WRXU�RI�GXWLHV�ZLWKRXW�EHLQJ�
FRPSHQVDWHG�IRU�RYHUWLPH�KRXUV�ZRUNHG� 2QH�HPSOR\HH�ZDV�UHFHQWO\�SXQLVKHG�
EHFDXVH�RI�KHU�LQDELOLW\�WR�FHUWLI\�KHU�WUDLQLQJ�DV�FRPSOHWH�LQ�D�WLPHO\�PDQQHU���+HU�
WUDLQLQJ�VWDWXV�ZDV�LQWHUSUHWHG�E\�96&�PDQDJHPHQW�DV�DQ�LQWHQWLRQDO�GHOD\�WR�FDUU\�
RXW�KHU�VXSHUYLVRU¶V�LQVWUXFWLRQV��� <RXU�IDLOXUH�WR�SURYLGH�WKH�SURSHU�WUDLQLQJ�WR�\RXU�
PDQDJHPHQW�VWDII�VR�WKDW�WKH\�UHDOLVWLFDOO\�DVVLJQ�ZRUN�DQG�WUDLQLQJ�GHDGOLQHV�WKDW�FDQ�
EH�FRPSOHWHG�ZLWKLQ�WKH�WLPHIUDPH�WKH\�UHTXLUH�LV�FRQFHUQLQJ���

,QVWHDG�RI�XWLOL]LQJ�WKH�0HPRUDQGXP�RI�8QGHUVWDQGLQJ�DJUHHG�XSRQ�E\�WKH�96&�
0DQDJHU�DQG�8QLRQ�3UHVLGHQW��WZR�3XEOLF�&RQWDFW�7HDP�HPSOR\HHV�ZHUH�IRUFHG�WR�
SURYLGH�FRYHUDJH�IRU�RQH�DQRWKHU�IURP�'HFHPEHU������WKURXJK�)HEUXDU\ ���� DQG�
GXULQJ�D�WLPH�ZKHQ�WKH\�DOVR�KDG�WR�NHHS�XS�ZLWK�RQOLQH�LQTXLULHV�DQG�WKH�RQJRLQJ�
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WUDLQLQJ�DVVLJQPHQWV���3XEOLF�&RQWDFW�7HDP�EDUJDLQLQJ�XQLW�HPSOR\HHV�VHUYH����WR����
SOXV�YHWHUDQV��IDPLO\�PHPEHUV�RI�YHWHUDQV��DQG�RU�RWKHU�SHRSOH�LQ�WKH�SXEOLF�GRPDLQ�
RQ�D�GDLO\�EDVLV���,I�FRYHUDJH�FDQQRW�EH�DFFRPSOLVKHG�EHFDXVH�RI�WUDLQLQJ�GHPDQGV�
DQG�RU LQDGHTXDWH�VWDIILQJ��LW�GRHV�QRW�VHUYH�WKH�$JHQF\�ZHOO�WR�QRW�XWLOL]H�WKH�
VROXWLRQ�SURSRVHG�E\�WKH�8QLRQ�DQG�DJUHHG�XSRQ�E\�PDQDJHPHQW���7KH�XQGHUVWDIIHG�
3XEOLF�&RQWDFW�7HDP�FRXSOHG�ZLWK�WKH�XQUHDOLVWLF�WUDLQLQJ�GHPDQGV�LPSRVHG�RQ�WKHP��
GR�QRW�FRQWULEXWH WR�LPSURYLQJ�HPSOR\HH�PRUDOH�DQG�HIILFLHQF\���

�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�FRUH�YDOXHV�DQG�FKDUDFWHULVWLFV��

,Q�DGGLWLRQ�WR�³UHVSHFW�´�ZH�FRQWLQXH�WR�EH�FRQFHUQHG�DERXW�WKH�LQWHJULW\�RI�WKH�
1HZDUN�9$52�PDQDJHPHQW�EHFDXVH�RI�ZKDW�DSSHDUV�WR�EH�D�EODWDQW�GLVUHJDUG�WR�
DGKHUH�WR�WKH�VDPH�KLJKHVW�SURIHVVLRQDO�VWDQGDUGV�LW�HQIRUFHV�RQ�LWV�HPSOR\HHV����7KH�
$VVLVWDQW�9HWHUDQV�6HUYLFH�&HQWHU�0DQDJHU��$96&0��DQG�+XPDQ�5HVRXUFHV�/LDLVRQ
HQFRXUDJHG D�EDUJDLQLQJ�XQLW�HPSOR\HH�WR�DSSO\�DQG�LQWHUYLHZ�IRU�D�FDUHHU�ODGGHU�
SRVLWLRQ�KDYLQJ�IXOO�GLVFORVXUH�RI�KHU�QRW�EHLQJ�TXDOLILHG WR�GR�VR���7KH�HPSOR\HH�GLG�
QRW�KDYH��� ZHHNV�LQ�KHU�H[LVWLQJ�SRVLWLRQ��DQG�VKH�LQIRUPHG�ERWK�WKH�$96&0�DQG�
+�5�/LDLVRQ�RI�WKLV�IDFW���6KH�WROG�WKHP�WKDW�VKH�GLG�QRW�KDYH����ZHHNV�LQ�KHU�FXUUHQW�
JUDGH�DQG�ZDV�QRW�TXDOLILHG�WR�DSSO\�IRU�WKH�YDFDQF\�DQQRXQFHPHQW�SRVWHG���
+RZHYHU��ERWK�PDQDJHPHQW�RIILFLDOV�FRQWLQXHG�WR�HQFRXUDJH�KHU�WR�DSSO\��FRPSOHWHO\�
LJQRULQJ�WKH�³4XDOLILFDWLRQ�5HTXLUHG´�VHFWLRQ�VHW�IRUWK���$IWHU�DOORZLQJ�WKLV�HPSOR\HH�
WR�DSSO\�DQG�WDNH�WKH�WHVW�DGPLQLVWHUHG�LQ�SODFH RI�DQ�LQWHUYLHZ��WKH�HPSOR\HH�ZDV�
VHOHFWHG�IRU�WKH�SRVLWLRQ DQG�UHFHLYHG�D�³&RQJUDWXODWLRQV´�OHWWHU�IURP�WKH�+XPDQ�
5HVRXUFHV�&HQWHU�LQ�%DOWLPRUH� ,W�ZDV�QRW�XQWLO�DIWHU�WKLV�ZDV�EURXJKW�WR
PDQDJHPHQW¶V�DWWHQWLRQ�DV�LPSURSHU�WKDW�WKH�RIIHU�ZDV�UHVFLQGHG���+DG�WKLV�QRW�EHHQ�
EURXJKW�WR�PDQDJHPHQW¶V DWWHQWLRQ��WKH�³XQTXDOLILHG�DSSOLFDQW´�ZRXOG�KDYH�EHHQ�DEOH�
WR�FRQWLQXH�LQ�KHU�SURPRWLRQ�DQG�EH�VHQW�DZD\�WR�WUDLQLQJ�

$IWHU�DOORZLQJ�D�*6����VXSHUYLVRU�VWHS�GRZQ�WR�GR�*6����ZRUN ZKLOH�VWLOO EHLQJ�
FRPSHQVDWHG�DV�D�*6�����PDQDJHPHQW�FRQWLQXHG�WR�DOORZ�WKH ³XVH�WR�EH´ VXSHUYLVRU�
WR�SHUIRUP�ZRUN�VKH�GLG�DV�D�VXSHUYLVRU�DQG�GLG�QRW�PDNH�KHU�DFFRXQWDEOH�LQ�WKH�VDPH�
ZD\�DV�WKRVH�ZKR�VKH�RQFH�VXSHUYLVHG�� 7KLV�DOORZDQFH�DOORZHG�WKH�³XVH�WR�EH�
VXSHUYLVRU´�WR�WDNH�SURGXFWLRQ�FUHGLW�IRU�EXULDO HQG�SURGXFWV�WKDW�DUH�QRW�SURFHVVHG�LQ�
WKH�1HZDUN�9$52 DQG�ZKLFK�DUH�XQGHU�WKH�MXULVGLFWLRQ�RI�WKH�SHQVLRQ�PDLQWHQDQFH�
FHQWHUV���7KH�³XVH�WR�EH�VXSHUYLVRU´�ZDV�DOORZHG�WR�SURFHVV�(3����¶V�DW����$63(1�
SRLQW�HDFK�IRU�FRQILUPLQJ�WKH�GHDWK�RI�9HWHUDQV�WR�WKH�1DWLRQDO�&HPHWHU\���2XU�ORFDO�
457�7HDP�LV�XQDEOH�WR�PRQLWRU�HQG�SURGXFW����¶V�DQG�WKLV�XVH�WR�EH�VXSHUYLVRU�KDV�
EHHQ�DEOH�WR�EHQHILW�IURP�SURGXFWLRQ�SRLQWV�EDVHG�RQ�ZRUN WKDW GLG�QRW�KDYH�WR�EH�
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FKHFNHG�E\�TXDOLW\���%RWK�\RX�DQG�WKH�9HWHUDQ�6HUYLFH�&HQWHU�0DQDJHU�VLJQHG�RII�RQ�
WKHVH�GHDWK�UHODWHG�UHSRUWV�DQG�ZHUH�IXOO\�DZDUH�RI�WKLV�LQGLYLGXDO�VWLOO�EHLQJ�DOORZHG�
WR�GR�WKLV�W\SH�RI�ZRUN�ZKLFK�VKH�RQFH�GLG�DV�D�VXSHUYLVRU���:KHQ�DVNHG�DERXW�WKH�
REYLRXV�IDYRULWLVP�VKRZQ�WR�WKLV�XVH�WR�EH�VXSHUYLVRU��WKH�,3&�&RDFK��ZKR�UHSODFHG�
KHU��VDLG�WKDW�KH�ZDV�XQDZDUH�VKH�UHWDLQHG�ZRUN��OLNH�9$�)RUP��������¶V��ZKLFK�VKH�
GLG�DV�D�VXSHUYLVRU�DQG�ZKLFK�FRXOG�KDYH�KHOSHG�KHU�QRZ�FRZRUNHUV�PHHW�WKHLU�
SURGXFWLRQ�LQ�WKH�VDPH�ZD\�LW�ZDV�KHOSLQJ�KHU���7KH�,3&�&RDFK�REYLRXVO\�SDLG�QR�
DWWHQWLRQ�WR�WKH����$63(1�SRLQWV�WKLV�XVH�WR�EH�VXSHUYLVRU�ZDV�WDNLQJ�EHFDXVH�RI�WKH�
EXULDO�HQG�SURGXFWV�QRU�WKH����$63(1 SRLQWV�IRU�WKH�GHSHQGHQF\�YHULILFDWLRQV�VKH�
WRRN�FUHGLW�IRU���+H�GLG�QRW�TXHVWLRQ�ZK\�WKLV�EDUJDLQLQJ�XQLW�HPSOR\HH�ZKR�XVH�WR�EH�
D�VXSHUYLVRU�ZDV�FRQWLQXLQJ�WR�GR�WKH�VDPH�ZRUN�VKH�GLG�DV�D�VXSHUYLVRU�DQG�ZKLFK�
WKHUHIRUH�FRQWULEXWHG�WR�KHU�H[FHHGLQJ�KHU�SURGXFWLRQ�VWDQGDUGV�ZKLOH�KHU�FRZRUNHUV�
VWUXJJOHG�WR�PHHW�WKHP���%\�PHHWLQJ�DQG�H[FHHGLQJ�KHU�SURGXFWLRQ�JRDOV��WKLV�XVH�WR�
EH�VXSHUYLVRU�ZDV�LPPHGLDWHO\�DOORZHG�KHU�WR�ZRUN�DW�KRPH���,I�WKLV�VDPH�ZRUN�WKLV�
XVH�WR�EH�VXSHUYLVRU�ZDV�GRLQJ�ZDV�HYHQO\�GLVWULEXWHG�VR�WKDW�DOO�HPSOR\HHV�FRXOG�
EHQHILW�IURP�GRLQJ�LW��PRUH�HPSOR\HHV�ZRXOG�KDYH�EHHQ�DEOH�WR�SHUKDSV�PHHW�DQG�
H[FHHG�WKHLU�SURGXFWLRQ�JRDOV LQVWHDG�RI�EHLQJ�SXW�RQ�D�SHUIRUPDQFH�LPSURYHPHQW�
SODQV �3,3����7KLV�W\SH�RI�PDQDJHPHQW�VW\OH�ZKHUHLQ�D�VHOHFW�IHZ�DUH�DEOH�WR�EH�
VXFFHVVIXO�EHFDXVH�RI�WKH�XQIDLU�DQG�XQHTXDO�GLVWULEXWLRQ�RI�ZRUN�DQG�VSHFLDO�SURMHFWV�
LV�LQGLFDWLYH�RI�WKH�FXOWXUH�RI�IDYRULWLVP�DQG�FURQ\LVP�LQ�WKH�1HZDUN�9$52��DQG�LW�
FRQWLQXHV�WR�GHWHULRUDWH�WKH�KHDOWK�RI�WKH�RIILFH�

3UHIHUUHG�EDUJDLQLQJ�XQLW�HPSOR\HHV�DUH�JLYHQ�VSHFLDO�SURMHFWV�WR�DVVLVW�LQ�DFKLHYLQJ�
PD[LPXP�SHUIRUPDQFH�ZKLOH�RWKHUV�DUH�QRW�DIIRUGHG�WKLV�RSSRUWXQLW\�XQWLO�DIWHU�WKH\�
DUH�SODFHG�RQ�3,3V��

�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�SURPLVH�WR�EH�D�³0RGHO�(PSOR\HU´�E\�QRW�FUHDWLQJ�
D�EDUULHU�IUHH�HQYLURQPHQW�ZKHUH�DOO�DSSOLFDQWV�DQG�HPSOR\HHV�KDYH�WKH�
RSSRUWXQLW\�WR�FRPSHWH�DQG�ZRUN�WR�WKHLU�IXOOHVW�SRWHQWLDO��

7KHUH�DUH�VHYHUDO�((2¶V�SHQGLQJ�LQ�WKH�1HZDUN�9$52 DQG�ZH�FRQWLQXH�WR�ZLWQHVV�
DFWLRQV�WKDW�JLYH�WKH�DSSHDUDQFH�RI�RZQHUVKLS��� )RU�H[DPSOH� RQH�HPSOR\HH�ZKR�
ZRUNV�IRU�WKH�6XSSRUW�6HUYLFHV�'LYLVLRQ�DQG�ZDV�LQ�FKDUJH RI�WKH�SDUNLQJ�FRXSRQV�
LVVXHG�WR�YLVLWRUV��ZDV�PDGH�WR�IHHO�HPEDUUDVVHG�E\�KHU�VXSHUYLVRU�ZKR�DVNHG�DQ
RXWVLGH�SDUNLQJ�DWWHQGDQW�KRZ�VKH�SDLG�IRU�KHU�SDUNLQJ�RQ�D�JLYHQ�GD\�LV�FRQFHUQLQJ���
7KHUH�ZDV�QR�MXVW�FDXVH�IRU�WKLV�LQYHVWLJDWLRQ��WKH�HPSOR\HH�ZDV�QRW�WROG�VKH�ZDV�
EHLQJ�LQYHVWLJDWHG��DQG�WKH�SDUNLQJ�DWWHQGDQW�WROG�WKH�8QLRQ�WKDW�KH�IHOW�OLNH�KH�ZDV�
EHLQJ�SXW�LQ�WKH�PLGGOH�RI�9$¶V�DIIDLUV�� 7KLV�FXOWXUH�RI�RZQHUVKLS�LV�LQGLFDWLYH�RI�WKH�
PDQDJHPHQW�VW\OH�LQ�WKH�1HZDUN�9$52�DQG�LW�LV�FRQFHUQLQJ���
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�� )DLOXUH�WR�SURYLGH�FDUHHU�GHYHORSPHQW�DQG�HQKDQFHPHQW�RSSRUWXQLW\�WUDLQLQJ�

(PSOR\HHV�DUH�QRW�WUDLQHG�VXIILFLHQWO\�LQ�RUGHU�WR�DGYDQFH���,QVWHDG RI�PHHWLQJ�WKLV�
REOLJDWLRQ�1HZDUN�9$52�PDQDJHPHQW�FKRRVHV�WR�LPSRUW�HPSOR\HHV�IURP�RWKHU�
UHJLRQDO�RIILFHV�WR�ILOO�5965�SRVLWLRQV���7KH�8QLRQ�KDV�DVNHG�WKDW�ODERU�EH�LQFOXGHG�
ZKHQ�HPSOR\HH�WUDLQLQJV�DUH�FRQVLGHUHG�IRU�WKH�ILVFDO�\HDU��KRZHYHU��LW�LV�DOZD\V�PHW�
ZLWK�UHVLVWDQFH���,W�DSSHDUV�DV�WKRXJK�XSSHU�PDQDJHPHQW�LV�QRW�LQWHUHVWHG�LQ�EULGJLQJ�
WKH�JDS�EHWZHHQ�PDQDJHPHQW�DQG�ODERU DQG�KDV�FKRVHQ QRW�WR�KDYH�GHFLVLRQ�PDNHUV
DW�WKH�/DERU�0DQDJHPHQW�)RUXPV�DQG�RQO\�VXSHUYLVRUV�ZKR�DUH�XQDEOH�WR�FRQILUP�
ZKDW�LV�GHFLGHG���2Q�WKH�MRE�WUDLQLQJ�WKDW�SHUKDSV�ZRXOG�KHOS�SRVLWLRQ�HPSOR\HHV�IRU�
SURPRWLRQ�DUH�WRR�PDQ\�WLPHV�JLYHQ�WR�HPSOR\HHV�ZKR�DUH�³IDYRUHG´�XQGHU�WKH�
DXVSLFHV RI�³VSHFLDO�SURMHFWV�´ 7KLV�FRQWLQXHV�WR�DIIHFW�WKH�PRUDOH�RI�WKH�RIILFH�DQG�
GHWHULRUDWHV�WKH�ZRUN�HQYLURQPHQW�

�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�FRPPLWPHQW�WR�XVH�SURJUHVVLYH�GLVFLSOLQH�ZKHQ�
SUXGHQW YHUVXV�DGPLQLVWHULQJ�SXQLWLYH�DGYHUVH�DFWLRQV�IRU�ILUVW�WLPH�DQG�PLQRU�
LQIUDFWLRQV��

1HZDUN�9$52�PDQDJHPHQW FRQWLQXHV�WR�IDLO�WR�KRQRU�9$¶V�FRPPLWPHQW�WR�
³SURJUHVVLYH�GLVFLSOLQH´�E\�LJQRULQJ�RUDO�DQG�YHUEDO�FRXQVHOLQJ�IRU�PDWWHUV�WKDW�
ZDUUDQW�LW���<RX�DQG�WKH�96&�PDQDJHPHQW�VWDII�FRQWLQXH�WR�DGPRQLVK�DQG�VXVSHQG�
HPSOR\HHV�WDNLQJ�DFWLRQV�WKDW�ZLOO�UHPDLQ�LQ�WKHLU�SHUVRQQHO�UHFRUG�IRU�WZR�WR�WKUHH�
\HDUV���,W�VHHPV�DV�WKRXJK�\RX�KDYH�LQWHUSUHWHG�³SURJUHVVLYH�GLVFLSOLQH´�DV�FKDQJLQJ�D�
UHSULPDQG�WR�DQ�DGPRQLVKPHQW�RU�E\�VXVSHQGLQJ�DQ�HPSOR\HH VRIWO\�E\�QRW�WDNLQJ�
DQ\�PRQH\�DZD\���7KLV�LV�QRW�KRZ�9$�GHILQHV�SURJUHVVLYH�GLVFLSOLQH�LQ�WKDW�DOO�RI�WKH�
VDLG�DFWLRQV�DUH�µSXQLVKPHQW�´��7KH�8QLRQ�KDV QRWLFHG�WKDW�WKHVH�DFWLRQV�DUH�PRVWO\�
WDNHQ DJDLQVW�YHWHUDQ�HPSOR\HHV�DQG�LW�VHHPV�DV�WKRXJK�WKH\�DUH�GRQH�WR�GLVFUHGLW�
WKHP�DQG�PXGG\�XS�WKHLU�23)�ILOHV�DQG�WR�SURYH�D�IDOVH�LPSUHVVLRQ�RI�YHWHUDQ�
HPSOR\HHV�QRW�EHLQJ�XS�WR�SDU�OLNH�QRQ�YHWHUDQ�HPSOR\HHV���7KLV�LV�QRW�LQ�NHHSLQJ�
ZLWK�9$¶V�FRPPLWPHQW�WR�9HWHUDQV��DQG�LW�LV�FRQFHUQLQJ�

�� )DLOXUH�WR�LGHQWLI\�DQG�VKRZ�WUDQVSDUHQF\�RQ�³FXUYHG´�SHUIRUPDQFH�VWDQGDUGV�
EDVHG�RQ�NQRZQ�ZRUNORDG�DQG�9%06�SUREOHPV��

<RX�NQRZLQJO\�DOORZHG�96&�PDQDJHPHQW�DQG�WKH�+XPDQ�5HVRXUFHV�/LDLVRQ WR�
FUHDWH�XQNQRZQ�DOWHUQDWH�VWDQGDUGV�WR�DSSO\�WR�EDUJDLQLQJ�XQLW HPSOR\HHV¶�
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SHUIRUPDQFH�ZLWKRXW�SURSHU�QRWLFH�DQG�ZLWKRXW�ILUVW�EDUJDLQLQJ�ZLWK�WKH�8QLRQ���7KLV�
DOORZHG�IDYRULWLVP�DPRQJ�³SUHIHUUHG´�HPSOR\HHV�DQG�LQ�VRPH�DUHDV�DFWXDOO\�KDUPHG�
HPSOR\HHV�E\�UHIXVLQJ�VR�VLPLODUO\�³FXUYH´�SHUIRUPDQFH�VWDQGDUGV�IRU�DOO�HPSOR\HHV��
DQG WKHUHE\�FDXVLQJ�VRPH�HPSOR\HHV�WR�IDLO�DQG�EH�SODFHG�RQ�SHUIRUPDQFH�
LPSURYHPHQW�SODQV��3,3V���

(PSOR\HHV�DUH�QRW�EHLQJ�DOORZHG�WR�WDNH�$63(1�H[FOXGHG�WLPH�IRU�WDNLQJ�YLGHR�
GLVSOD\�WHUPLQDO��9'7��EUHDNV�DZD\�IURP�WKH�FRPSXWHU�

$OWKRXJK�9$�FODLPV�LW�SURYLGHV�D�VDIH�DQG�KHDOWK\�ZRUNSODFH�IRU�DOO�HPSOR\HHV DQG�
DFNQRZOHGJHV�WKDW�WKHUH�DUH�FHUWDLQ�HUJRQRPLF�DQG�HQYLURQPHQWDO�IDFWRUV�WKDW�FDQ�
FRQWULEXWH�WR�WKH�KHDOWK�DQG�FRPIRUW�RI�9'7�XVHUV��\RX�IDLO�WR�DFNQRZOHGJH�WKH�KHDOWK�
ULVNV�DVVRFLDWHG�ZLWK�WKH�FRQWLQXHG�XVH�RI�ORRNLQJ�DW�D�FRPSXWHU�VFUHHQ�ZLWKRXW�
UHVWLQJ�WKH�H\HV��� (PSOR\HHV�DUH�PDGH�WR�IHHO�DV�WKRXJK�WKH\�DUH�DWWHPSWLQJ�WR�³JDPH�
WKH�V\VWHP´�EHFDXVH�WKH\�JHQXLQHO\�QHHG�D����PLQXWH EUHDN�WR�UHVW�WKHLU�H\HV�DIWHU�
HYHU\�KRXU�RI�ZRUN�RQ�WKHLU�FRPSXWHUV�LQ�WKH�9%06�HQYLURQPHQW�

�� )DLOXUH�WR�HQGHDYRU�WR�NHHS�D�VNLOOIXO�ZRUNIRUFH�LQ�WKH�FODLPV�SURFHVVLQJ�
HQYLURQPHQW���

2QO\���SHUFHQW�RI�WKH�FHUWLILHG�DQG�VHQLRU�YHWHUDQV�VHUYLFH�UHSUHVHQWDWLYHV�SDVVHG�WKH�
ODVW�6NLOOHG�&HUWLILFDWLRQ�7HVW�DQG�RQO\���SHUVRQ�SDVVHG�WKH�RQH�WDNHQ�SULRU�WR�WKH�ODVW�
RQH�WDNHQ���1HZDUN�9$52�96&�PDQDJHPHQW�UHIXVH�WR�URWDWH�WKHVH�HPSOR\HHV�WR�
WHDPV�WKDW�ZRXOG�FRQWULEXWH�WR�WKHVH�VHQLRU�DQG�VHDVRQHG�HPSOR\HHV¶ VNLOO�OHYHO�LQ�WKH�
9%06�HQYLURQPHQW���

,Q�RQH�\HDU�D�QHZ�HPSOR\HH�ZDV�URWDWHG���WLPHV�EDFN�DQG�IRUWK�EHWZHHQ�WHDPV�
EHFDXVH�WKH�$96&0�VDLG�KH�ZDV�WKH�EHVW�ILW�IRU�WKRVH�WHDPV��QRW�EHLQJ�H[SODLQ�ZKDW�
KH�PHDQW�E\�³EHVW�ILW�´��,Q�WKH�VDPH�ZD\��WKHUH�ZDV DQRWKHU�³VHDVRQHG�DQG�VHQLRU�
HPSOR\HH´�ZKR�DVNHG�WR�EH�URWDWHG�VR�WKDW�VKH�FRXOG�NHHS�KHU�VNLOO�OHYHO�XS��KRZHYHU��
ZDV�UHIXVHG�WKH�UHTXHVW�HYHQ�WKRXJK�VKH�KDG�EHHQ�RQ�WKH�DVVLJQHG�WHDP�IRU�RYHU�IRXU�
����\HDUV���

7KHUH�DSSHDUV�WR�EH�DQ�LQDELOLW\�WR�SODQ�DQG�SURSHUO\�H[HFXWH�VWDIILQJ���/HVV�WKDQ���
PRQWK�DIWHU�PDQDJHPHQW�GHFLGHG�RQ�D�URWDWLRQV�VFKHGXOH�ZKLFK�ZDV�EDVHG�RQ�D�
³GRGJH�EDOO´�W\SH�SLFN�UDWKHU�WKDQ�FRQVLGHULQJ�WKH�QHHGV�RI�WKH�HPSOR\HHV�DQG�WKH�
QHHGV�RI�WKH�1HZDUN�9$52��VRPH�HPSOR\HHV�ZKR�KDG�EHHQ�URWDWHG�ZHUH�DJDLQ�
WHPSRUDULO\ DQG�RU�SHUPDQHQWO\�URWDWHG�EHFDXVH�WKH�LQLWLDO�URWDWLRQV�ZHUH�LQVXIILFLHQW���
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7KH�ODFN�RI�TXDOLW\�WUDLQLQJ�XQGHUPLQHV�WKH�VWUHQJWK�RI�WKH�ZRUNIRUFH�DQG�HPSOR\HH�
PRUDOH���7KH�ODFN�RI�SURSHU�URWDWLRQV�IXUWKHU�KLJKOLJKWV�WKH QHHG�IRU�HIIHFWLYH�RQ�WKH�
MRE�WUDLQLQJ�IRU�VHQLRU�DQG�FHUWLILHG�YHWHUDQV�VHUYLFH�UHSUHVHQWDWLYHV���7UDLQLQJ�LV�D�
GHYHORSPHQW�WRRO DQG�96&�PDQDJHPHQW¶V�IDLOXUH�WR�URWDWH�HPSOR\HH�VR�WKDW�WKH\�
H[SHULHQFH�DOO�RI�WKH�ZRUN�WKH\�DUH�UHTXLUHG�WR�NQRZ�LV�FRQFHUQLQJ���

7KH�OLPLWHG�WUDLQLQJ�DIIRUGHG�SURYLGHV�IHZ��LI�DQ\��GHYHORSPHQW�RSSRUWXQLWLHV DQG�
UHYHDOV�WKDW�WKH�1HZDUN�9$52�ODFNV�DQ�HIIHFWLYH�SODQ�WR�UHWDLQ�WDOHQW�

�� )DLOXUH�WR�GHPRQVWUDWH�9$¶V�FRPPLWPHQW�WR�KHOS�WKH�HPSOR\HHV�ZKR�DUH�GLUHFWO\�
FDULQJ�IRU�9HWHUDQV�

<RXU�IDLOXUH�WR�SURSHUO\�VWDII�DQG�SURYLGH DSSURSULDWH�EDFNXS�IRU�WKH�3XEOLF�&RQWDFW�
7HDP�LV�QRW�LQ�NHHSLQJ�ZLWK�9$¶V�FRPPLWPHQW�WR�KHOS�HPSOR\HHV�ZKR�DUH�GLUHFWO\�
FDULQJ�IRU�9HWHUDQV����

<RXU�IDLOXUH�QRW�WR�DOORZ�D�IDLU�DQG�HTXLWDEOH�SRLQW�V\VWHP�IRU�UDWLQJ�YHWHUDQV�VHUYLFH�
UHSUHVHQWDWLYHV DQG�GHFLVLRQ�UHYLHZ�RIILFHUV� ZKR�PD\�KDYH�WR�VSHQG�RQH�RU�WZR�KRXUV
UHYLHZLQJ�D�FODLP�RQO\�WR�GLVFRYHU�LW�LV�QRW�UHDG\�IRU�GHFLVLRQ EHFDXVH�PRUH�
GHYHORSPHQW�LV�UHTXLUHG�GXH�WKH�GHFLVLRQ�EHLQJ�D�GHQLDO��LV�QRW�LQ�NHHSLQJ�ZLWK�9$¶V�
FRPPLWPHQW�WR�KHOS�HPSOR\HHV�ZKR�DUH�GLUHFWO\�FDULQJ�IRU�9HWHUDQV���

<RXU�IDLOXUH�WR�HYHQO\�GLVWULEXWH�ZRUN�VR�WKDW�DOO�HPSOR\HHV�DUH�VXFFHVVIXO�DQG�QRW�D�
³SUHIHUUHG´�IHZ�LV�QRW�LQ�NHHSLQJ�ZLWK�9$¶V�FRPPLWPHQW�WR�KHOS�HPSOR\HHV�ZKR�DUH�
GLUHFWO\�FDULQJ�IRU�9HWHUDQV���


