
EDUCATE EVALUATE EXECUTE

Educate - RPA Capabil iti es
and Limitati ons
Identi fy Possible
Implementation Areas and        
Low Hangi ng  Fruit
Select Process for
Discovery Session
Define Digita l
Transformation

Obtain Details for
Selected Process

 Platform Installation
Verify Technical  Approach
and Assumpti ons
Document Current Cost
and Performance
Measurement Criteria

Automate POC Process
Present Performance
Improvement Metrics
Plan Broader
Implementation
On Going Support and
Maintenance

1 - 2 1 -  2 8 -  10 Weeks

Installation

Weeks Weeks
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