
O P E R AT I O N A L  R E A D I N E S S
AC T I VAT I O N  &  T R A N S I T I O N
( O R AT )  C O N S U LT I N G

Axis operational readiness activation 
and transition (ORAT) program is 
designed to bridge the gap between 
construction and live operations. 

Axis is at the center of every project, connecting and 
engaging construction teams, owners, operators, 
vendors, and front-line staff, to complete projects 
correctly the first time. More than construction 
management, we breathe life into your new facility, 
bridging the gap between construction and operations. 

Our orat processes prepare all users of your new facility 
so that the systems, equipment, and staff are ready to 
operate on day one and beyond. Our deep experience 
managing large-scale facility openings offers you the 
reassurance that issues will be addressed ahead of 
time, and that key details won’t fall through the cracks.

Typical Activation Hurdles
•	 Difficultly ensuring what is being built will meet end 

user requirements.
•	 Unclear understanding of what is changing, what is 

high-risk, & critical to the operation.
•	 Failure to include the right stakeholders, keep them 

engaged, and collect input.
•	 Missed deadlines, damaged reputation, & loss of 

knowledge.
•	 Decentralized management and lack of data driven 

decision making.
•	 Insufficiently trained staff results in bad customer 

experience, operational difficulties and lost revenue.

ORAT Program Benefits
•	 Reduced compliance errors by 90%

•	 Reduced schedule slippage by 76%

•	 Reduce change orders by 88%

•	 Increased asset reliability by up to 95%

•	 Reduced response times by up to 94%

•	 Continuity protection improvements of 89%

•	 Incentive discovery increase by up to 77%

•	 Reduced operating expenses by 30% over 

the lifetime of the assets and facilities



O P E R AT I O N A L  R E A D I N E S S
AC T I VAT I O N  &  T R A N S I T I O N
( O R AT )  S O F T WA R E

Axis ORAT software provides a 
structured approach to activation 
allowing you to mitigate risk 
and seamlessly transition from 
construction to operations. 

Axis will guide your projects activation 
activities from concept to completion. 
Whether its your first time activating a 
new facility, or you’re an expert, you can 
trust that Axis will assist you in creating 
transparency across your projects, 
connecting your stakeholders, and ensuring 
critical activation activities do not slip 
through the cracks.

Our software combines the operational 
goals of airports, their stakeholders, and 
project teams into a single program with 
structured framework.

Email: Solutions@axisorat.com
Website: Axisorat.com

ABOUT AXIS ORAT

Project management and facility activation is complex. We exist to transform the way that airports, stadium operators, health-
care facilities, and universities bring new projects online and keep them operating successfully. Our consulting and technology 
services help to protect investments and mitigate risks. Axis is here to ensure your customers experience your facilities the 
way you have envisioned. Our team is customer-focused. We are experienced project management, construction, operational 
readiness, and airport management professionals. Our customer’s projects have ranged from $500,000 to $15 billion. Our mod-
ule-based technology and consulting services can easily be scaled to assist any size project.
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